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My transition into the 
FFA Executive Director 
role is based on a deep 
love for our western 
way of life and 
production agriculture.



Background

•Agriculture –
• family farm dates back to 

1830s

•Conservation –
• Father worked for NM 

Dept of Game & Fish

•Education –
• Not something that stops 

when you leave school



Key features of 
FFA leadership

• Collaboration

• Non-partisan advocacy

• Problem solving mindset

• Willing to work with anyone 
willing to work together

• Anyone who is a friend of 
farmers is a friend of FFA

• Education – keeping 
producers aware of their 
surroundings; help connect 
why locals (should) care 
about what’s happening on 
the federal level



Family Farm Alliance’s work on the ground
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Building big things together – 
educating through ‘show and tell’



Building big things together – 
educating through ‘show and tell’



Going into 2026…
• Water curtailments & 

Drought across the West

• Fallowing

• Infrastructure needs 

• Rulemaking – ESA, 
WOTUS, more

• Congress – fast/furious 
into election season

• High courts and others – 
cases of impact to 
membership & the West

• Our list is monumentally 
long…



1. Collaboration – all horses pulling in the same direction 

2. Education – more ‘show and tell’ 
3. More storage! – surface & underground infrastructure

Goals for the West as we move forward:



Samantha R. Barncastle
samantha@familyfarmalliance.org 
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